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Suggested Agenda
Meet and set goals

Welcome
Agenda
Establish meeting agenda, meeting length and time allocations

· Below are some indicative timings but teams will know best how much time is needed for each step

· Any additional agenda items from any team member
Review and report

Looking back - successes and challenges (10 to 15 minutes)

· Team roles/responsibilities and reports

· Student celebrations/achievements

· Previous goals including long term goals

· Share assessment information, review responsibilities, discuss outcomes from goals
Agree and plan
Looking forward - share vision (approx. 15 minutes for each learning area/key competency identified)

Agree priority short and long-term goals, identify supports/strategies/resources, agree and assign responsibilities 

· Agree team roles and responsibilities for these goals and clarify timelines

· Agree team communication and reporting

· Reflect on group process and set goal for improved process if needed
Teach and learn

Agree how IEP goals will be reflected in the school and classroom curriculum
Agree when and how goals will be reviewed
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